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Today's demanding business environment needs employees who possess initiative and who are eager
to take action. This program aims to develop a change in mindset among employees so that they
become more adaptable to face today's competitive environment and look forward to taking action to
forge ahead. Instead of waiting to be driven to achieve success, participants will become more positive,
pro-active. and assertive to initiate the direction for their own progress.They will learn how to apply
simple, effective tools and techniques in working for their own success as well as for the organizational
success

A. NON EXECUTIVES B. EXECUTIVES

This program is open to all types of employees.

Staff that better understand and relate to the challenges of the company
Proactive staff

Improving mental strength of staff

Empowering team that can produce results

At the end of the session, participants will be able to achieve the following objectives (as per module):

e Understand the world economic slowdown and the impact on the industry

e Pay more positives roles by understanding and supporting new strategies, policies, and plans
introduced by the Company to overcome the present economic situation

e Maintain high motivation levels during turbulent.

e Take pro-active measures ni anticipating the adverse impact of the economy on the company and
on personal life by charting out personal / family back-up plans

e Enhance current competencies and skills as well as learning and mastering new responsibilities

High Performance Culture Programs High Performance Culture Programs

Each module is "anchored" by tools in acronym form.

Understanding Building Company

Business Challanges Future
MODULE 1: MODULE 2:

o AWARE . THANKFUL

o REALIZE . COMPLY

. CHANGE o LOYALTY

Building Personal

Strengths Career Enhacement
MODULE 3: MODULE 4:
. AWAKE . COMPLY
. NEW . TRAIN
. STRONG . SHARP

A combination of the following documents and folders will be given to program participants to
engage them in their learning. Using these documents helps participants retain knowledge
and apply the techniques learnt.

1. PROGRAM FOLDER & NOTES
* Notes on tools & techniques
e Guide to tools & techniques
2. CERTIFICATE
* Program certificate
3. PROGRAM JOURNAL

* Record personal notes on the individual
journey of change and progress

4. TOOLCARD

* Handy card on techniques & tools
e Brief outline for easy recall

5. TOOLBOX

e Handy booklet on notes
e Asimple guide to the tools & techniques

Success Begins With Me Success Begins With Me



