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Leadership in Creativity &
Change Management
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* Develop strategies to empower teams and shape
organizational culture for breakthrough innovation

and agile adaptation.

* | ead with a mindset that inspires creative
collaboration, resilience, and iterative growth in
dynamic environments.

* Apply actionable Al tools to shepherd ideas from
conception to implementation, overcoming
roadblocks in the innovation lifecycle.

@?} Framework

* Pillars of Innovation:
Discover the secret sauce for sustained
innovation culture
* Novel Strategy for Innovation
Create value and drive creativity
¢ Artificial Intelligence tools
Leverage artificial intelligence to help jump

start and spur innovation

Focus FOCUSLEARNING
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Join Focus Learning for a powerful 5-day program,
"Leadership in Creativity & Change Management,” where
you'll develop strategies to empower teams, foster an

innovation-driven culture, and leverage Al tools to transform

ideas into impactful solutions.

Registration Form
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Duration

Sept 14-18 2025 = :

Location
Kuala Lumpur, Malaysia

Target Groups
Team Leaders & Managers . 1
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+60-19-437-5242 (Hamzah)
+60-19-315-0209 (Abdul Malik)
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hamzah@focuslearning.com.my
malik@focuslearning.com.my
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Unit 516, Kelana Centre Point Block A, Jalan 557/19
47301 Petaling Jaya Selangor, Malaysia
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Focus Learning Consulting Sdn. Bhd.
focuslearning.com.my
Focus Learning Solutions Sdn. Bhd.

focuslearningsolutions.org



