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Leadership Transformation Series Leadership Transformation Series

The correct tools and approaches are necessary to train a group of individuals with high- g

caliber supervisory abilities. With effective supervision, it allows individuals to develop in the g = ‘5,,%
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A. MANAGERS B. EXECUTIVES Personal Speaking Building Managing Staff
’ ’ Development Confidently Teams Performance
Other potential positions include: supervisors, line managers, and team leaders Self- Leading Delegation Coaching
Governance Others Skills

Legend:
Personal Development

® People Management

PRE-PROGRAM POST-PROGRAM
ASSIGNMENT ASSESMENT

e Personal Development:

¢ Module retention

Program Brief

¢ Issues & Concerns of o Modules 1-3 assessment
supervisors ¢ People Management: ¢ Module acceptance . . . . . L.
« Pre-module survey o Modules 4-8 assessment A combination of the following documents and folders will be given to program participants to
» Develop supervisory engage them in their learning. Using these documents helps participants retain knowledge
sills project: Staff and apply the techniques learnt.

development
1. PROGRAM FOLDER & NOTES

* Notes on tools & techniques
¢ Guide to tools & techniques

At the end of the program, participants should be able to: 2. CERTIFICATE

* Program certificate
e Build people management and leadership competencies
e Learn about own capabilities/skills, personalities and interests 3. PROGRAM JOURNAL

e Internalize the self-governance principles- Integrity/ Honesty/ Sincerity e Record personal notes on the individual

e Polish and sharpen speaking skills journey of change and progress
e Develop short term and lifetime goals and to turn own vision into reality

e Understand and be familiar with the leadership styles 4. TOOLCARD

e Foster strong relationship with team members * Handy card on techniques & tools
e Conduct performance planning, evaluation and feedback « Brief outline for easy recall

e Gain trust and motivate team members for higher performance

e Conduct practical coaching skills at workplace 5. TOOLBOX

e Prepare the BEST AB-DIN Journal (Actionable Behavior - Do-It-Now) dv bookl
* Handy booklet on notes

* Asimple guide to the tools & techniques

Building Empowered Supervisory Team Building Empowered Supervisory Team




